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Putting Experience To Work

Many of today’s workers have been on the job for more than 30 years. They have come to know
their craft as well as they know themselves and their knowledge can be priceless to training new
generations of workers. At Black Hawk College, six instructors with more than 120 years of
combined welding experience are sharing their expertise with participants in the college’s
six-week Production MIG welding program. The program was designed to fill the workforce
needs of local manufacturers — many of whom are faced with a growing need to replace retiring
Baby Boom welders. Nearly 700 people have graduated from the program since it was created.

Leveraging Boomer experience to train Gen X and Y workers is a growing trend, especially in
skilled disciplines such as production welding, where hand-eye coordination and an eye for

detail are highly sought after. Today’s multi-generational workplaces are
rich with opportunities to pair younger workers with older, more
experienced trainers. Contact your local weTRalN member college to learn
about strategies to build the workforce that you need to succeed.

See page two for weTRalN contact information.

Network Report

Tech Training Goes Green at Heartland

Heartland Community College’s new Workforce Development Center (WDC) is as
impressive for its function as its form. The 101,000 sft. facility was designed in
collaboration with Central Illinois employers to provide career/technical education

and customized training for a 21st century world. It is also the first state-funded building in Illinois to be
‘green designed’ and fully eligible for LEED certification. Learn more about the Heartland WDC and the

Green Institute at http://tinyurl.com/heartlandcc.

MCC Debuts Excellence Series

The pursuit of excellence is a way of life at McHenry County College’s Shah Center,
where five courses in the Enterprise Excellence Series have been added to MCC'’s
Lean Manufacturing training platform to help employers deliver more value with
less effort. The Lean philosophy of ‘getting the right things to the right place at the
right time and in the right quantity’ has applications beyond the assembly line and

throughout the organizational chart. Learn more at http://www.mchenry.edu/Business/.

Lake Land Launches Reliability Institute

Lake Land College’s new Reliability Institute was formed to assist manufacturers in
achieving higher levels of Overall Equipment Effectiveness (OEE). OEE is widely
cited as the most important key performance metric to manufacturing efficiency,
yet average OEE in the U.S. is estimated at only 60%. Seasoned professionals
provide consulting, training and project support in all aspects of Maintenance and
Manufacturing Reliability supported by world-class quality, process improvement
and technical skills. Learn more at http://tinyurl.com/LLReliabilitylnst.

Disney Keys to Excellence Coming to Joliet College

Joliet Junior College’s Corporate and Community Services Center will host the
Disney Institute’s professional development program, Disney Keys to Excellence, at
the college on August 18, 2009. The one-day workshop provides an inside look at
‘the business behind the magic’ and is relevant for companies of every size. Learn
about leadership, management, service and loyalty, Disney style. Details and
registration information can be found at www.trainingupdate.org.
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It has never been more

important to make your

training dollars go farther.

Twenty weTRalN community college
members have applied (either alone or
through a consortia) for more than $1.45
million in ETIP funding for January 1
through June 30, 2010.

ETIP (Employer Training Investment
Program) funds are provided through the
Illinois Department of Commerce and
Economic Opportunity and can be utilized
to subsidize up to fifty percent of an
eligible’s employer’s training costs,
including facilitation. That’s good news for
companies with workers to train in any
economy.

weTRalN members are always looking for
ways to make training accessible and
affordable for companies of all sizes. Visit
our website at www.wetrainillinois.org to
learn about the many resources that are
available to you through your local
community college and be sure to watch
The Advisor for news on the ETIP grant.

We're 49 members strong and lllinois’
largest training provider. More than 1,200
Illinois companies count on us to help
fulfill their workforce development needs.

The weTRalN Executive Board
also includes:

Rob Westcott,

Lake Land College

Paula Luebbert,

Lincoln Land Community College
Ron Wilson,

Richland Community College
Susan Llewellyn,

Black Hawk College

Ginger Knapp,

Elgin Community College

Julie Gelaude,
Black Hawk College
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Training In Turbulent Times

Harper College for Businesses
teamed up with Development
Dimensions International in
May to co-present Leading In
Turbulent times, a free
workshop designed to help
northwest suburban businesses
navigate a challenging
economy. Representatives from banking, manufacturing,
healthcare and hospitality businesses attended to learn about
leadership skills and proactive business-building strategies.

In a similar effort to provide local businesses with access to
affordable, relevant resources, Lake Land College’s Center for
Business & Industry hosted Social Media for Small Businesses
and Entrepreneurs in May. Experts in social media marketing and
in tools such as Facebook, Twitter and LinkedIN provided
attendees with a wealth of attainable marketing ideas. The $30
workshop fee kept it affordable for anyone to attend.

Programs like these show how weTRalN members are working
to provide their communities with affordable access to cutting
edge educational programs. Learn more about how you can
make your training dollars work harder and go farther at
www.wetrainillinois.org.

In the Spotlight

Chicago City Colleges Unveil Workforce Institute
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Regional Alliance Targets Grant Funds

Nearly a year ago, the team at Elgin
Community College’s Division of Corporate
and Continuing Education led the effort to
create a Regional Economic Development
Alliance (REDA) in their district. Today, the
22 members of REDA are actively working
to obtain grants that would fund a regional
economic development analysis and an
industry cluster analysis. A third grant
proposal would fund non-credit training for
unemployed, under-employed and
incumbent workers.

REDA members include municipalities,
chambers of commerce and economic
development groups. Each has pledged in-kind
commitments to move the effort forward. Information on joining
the Alliance or on organizing a regional effort in your area is
available from ECC Dean Susan Van Weelden at
svanweelden@elgin.edu or by calling her at (847) 214-7820.

TAA Funding Covers Services

Trade Adjustment Assistance (TAA) offers cost sharing for small and
medium-sized manufacturers who want to improve their competitive
position in the global marketplace. Service providers are also eligible for
cost shares of up to $150,000 for improvement projects. Learn more about
TAA programs from Applied Strategies International under the Partners

link at www.wetrainillinois.org.
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The Chicago City Colleges (CCC) officially launched its new Workforce Institute in May.

The Institute operates from Harold Washington College and was created to address the
ever-increasing need to train and prepare Chicago’s workforce for the global economy.
Training platforms include Manufacturing, Healthcare, Construction, Hospital/Service

and Transportation/Distribution/Warehousing.

CCC’s seven community colleges previously supported separate @

Business & Industry Services departments. The consolidated
Workforce Institute, operating as a single entity with multiple
centers, is designed to maximize resource efficiency while
increasing program reach and quality. Centers will focus on th
Development of Non-Profit Organizations, the Professional
Training and Development of Latino Workers, Entrepreneurial
Education and Training in Green Technologies.

The Institute logo conveys the partnership that has been
created between the colleges, local companies and the
Chicagoland community, as well as with other weTRaIN
members. More information on the Institute can be found at
www.cccworkforceinstitute.com.

Find information on member colleges and
resource links at: www.wetrainillinois.org.
Click here for a list of member colleges.

About weTRaIN

Envision a versatile and responsive
statewide consulting group with the ability
to tailor high quality, on-demand, just-in-
time training to the specific needs of your
business, healthcare, government or
industry organization.
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As the largest training provider in the state,
The Illinois Community Colleges weTRalN
network serves nearly 3,000 firms each
year through 36 training sites. Supported
by 150 statewide representatives working
in partnership with some of the nation's
top training firms, weTRalN provides easy
and affordable access to world-class
training, resources, and support services.
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