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Training Strength!
Training for Tomorrow’s Technologies

weTRalN member colleges are leading the way in green
and renewable technology training.

Joliet Junior College’s (JCC) new Renewable Energy
program prepares students for entry-level jobs working
with wind and photovoltaic (PV) systems.

“Our goal is to train renewable energy technicians, not just wind turbine or solar power repair people,”
according to JCC Director of Corporate and Community Services Amy Murphy. Separate modules in
wind and solar include hands-on work with equipment to ensure that graduates are both system-
knowledgable and safety trained.

Illinois is becoming a leader in wind technology. The completion of Cayuga Ridge Wind Farm, located
just north of Joliet, will push the state past 1,000 megawatts of installed wind generating capacity.

College of Lake County’s (CLC) Workforce and Professional Development Institute debuted its Green
Technology program earlier this year. CLC partnered with the Midwest Renewable Energy Association
to develop the program, which includes modules in photovoltaics, wind systems, energy efficient
construction, PV site assessor education and solar domestic hot water systems.

Army Corps of Engineers contractor and Quality Control Manager Pat Duby has attended two CLC
green tech workshops to date. Duby, a geo-environmental engineer currently stationed at Fort Hood in
Texas, coordinates his trips home to Illinois with the CLC Green Technology course schedule. The Army
Corps emphasizes green technology in many of its processes, he noted.

Learn more about CLC’s Green Technology training at http://tinyurl.com/CLCGreen. Learn about the
JCC Renewable Energy program at http://tinyurl.com/JJCenergy

Network Report
Lean Breakfast Club Tours Subaru

Members of McHenry County College’s Lean Breakfast Club will tour the Subaru
plant in Indiana in May as part of an ongoing program to share best practices in
Lean Manufacturing processes. The group meets quarterly at MCC’s Shah Center.
Details at http://tinyurl.com/shahcenter

Thyssen Krupp Program Trains New Workers

Danville Community College Corporate Education has partnered with
the Thyssen Krupp Crankshaft Co. Machining Division to develop
customized company, safety and technical training for newly hired
workers in seven key areas. Learn more at_http://tinyurl.com/DACCtrains

ECC Launches Six Sigma

Elgin Community College launched its Green Belt Certification program in April. The
64-hour Six Sigma module includes one-on-one coaching. Grant funds are available
to help with training costs. Details at http://elgin.edu/corporatetraining

Business and Industry Services Center Relocates

The Business & Industry Services Center at lllinois Eastern Community College has
relocated to the newly renamed IECC Economic Development Services facility. A $1.9
million Dept. of Labor grant provided 20 new computers, classrooms and a training
conference room. Learn about new programs at http://tinyurl.com/IECCServices
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Planning for Success ...

Robert Westcott
Lake Land College
President, weTRalN Network

The weTRalN - ICCET

Combined Conference is

now in the rear-view

mirror and | have heard

from many participants who told me
that they found it to be interesting and
very worthwhile.

As a result of discussions that took place
at the weTRalN Board of Directors and
Membership meetings at the
conference, two new strategic taskforce
initiatives have been launched. The first
will focus on developing a Competitive
Assessment that will profile major
competitors to weTRaIN member
organization and offer recommendations
on how weTRalN members can better
compete in their markets.

The second initiative will focus on
e-learning strategies and offer
recommendations for a possible
weTRalN collaborative strategy.

Watch for more information on both
initiatives in future weTRalN Blasts.

The weTRalN Executive Board
also includes:

Dale Anderson
Heartland Community College

Jon Grigalunas
Triton County College

Ginger Knapp
Elgin Community College

Paula Luebbert

Lincoln Land Community College
Amy Murphy

Joliet Junior College

Jennifer Scheri
Illinois Valley Community College

Linley White
Moraine Valley Community College

Ron Wilson
Richland Community College
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Trend Report

Education and Economic Development

A report by the Rockefeller Institute of A
Government at the State University of New
York studied the changing connection
between higher education and successful
economic development across the United
States in hopes of building a framework for
future efforts.

“Research, technology transfer, management assistance, and/or worker
training are often thrown in among the incentives — but sometimes as
kind of an afterthought ... “ reads a report excerpt. “Perhaps there is now
an opportunity to flip the old model around — adopting a new,
‘knowledge first’ paradigm in which higher education systems explicitly
take a leading role.”

Inside Higher Ed editor Scott Jaschik summarized four elements of a
successful partnership between education and economic development,
which were used in various combinations and which are identified by the
report as follows:

¢ Innovation — Including new technologies, processes, products and ideas;

e Employer Assistance — Including worker training, management
counseling, startup assistance and other initiatives;

e Community Development — Educational institutions as developers and
managers of a variety of community assets, including housing,
businesses, cultural and recreational amenities.

¢ Education — Creating an educated population, higher ed’s most
fundamental role.

In the Spotlight

Spring Conference Focused on Opportunity

Opportunities to succeed in even the most challenging
economy were the focus of the weTRalN-ICCET Combined
Conference, which was hosted by Heartland Community
College in late April.

The state of training and workforce development in today's

economy was the topic of a presentation by University of lllinois at Urbana-Champaign
Associate Professor Dr. Peter Kuchinke, entitled 'Training and Development in Hard Economic
Times'. The upside of a challenging economy, according to Kuchinke? It serves as a 'sorting
mechanism for effective practices, models and theories'. “Tough times are a crucible in which
our customers test the credibility and competence of training providers while seeking new
ways to provide training that is effective and economical,” he told participants.

weTRalN member colleges have long been recognized for the value and quality of their

training curricula and programs.

The lllinois Community College
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Making It Work

Companies Grab the Ring

The Grab the Ring Leadership Series at Harper |
College for Businesses appears to be a winner.

The popular program debuted last year and
featured six two-hour leadership seminars. The upcoming series, which
begins in July and runs through May 2011, has been expanded to include
nine morning seminars that will each be three and a half hours long and
include breakfast.

“Attendance at Grab the Ring has grown steadily to where it has effectively
doubled since we debuted the program,” according to Harper Operations
Specialist Sarah Michaels. “Participants loved the series but commented
that two hours was not enough time to learn and practice their new skills,
so we made each seminar longer.”

Harper utilizes training materials from DDI (Development Dimensions
International) and each seminar is presented by a DDI-certified training
consultant. “Grab the Ring is a great way to showcase our consultants and
the high quality of our training offerings,” said Michaels.

Deerfields Bakery President Tim Schmitt participated in the first series.
“The Harper College Leadership Series has been extremely valuable to our
team and to Deerfields Bakery as a whole,” wrote Schmitt. “Our
employees have a new perspective and a set of tools to do their jobs more
effectively. The overall culture and synergy of our organization has really
improved as well.”

“All of these results have helped Deerfields Bakery maintain its success
and compete in today’s difficult marketplace,” he added.

Learn more about the Grab the Ring Leadership Series at
http://tinyurl.com/GrabtheRing
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Find information on member colleges and
resource links at: www.wetrainillinois.org.
Click here for a list of member colleges.

About weTRaIN

Envision a versatile and responsive
statewide consulting group with the ability
to tailor high quality, on-demand, just-in-
time training to the specific needs of your
business, healthcare, government or
industry organization.

Conference attendees also received expert advice on grant writing, procurement and

administration from a panel of seven college grant professionals, learned about life/work
balance and heard strategies for pursuing professional and personal achievement with

passion and energy.

As the largest training provider in the state,
The Illinois Community Colleges weTRalIN
network serves nearly 2,000 firms each
year through 48 training sites. Supported

Many thanks to Amy Murphy of Joliet Junior College, Andy Perry of Richland Community
College, Dale Anderson of Heartland Community College and the ICCET (lllinois Council for
Continued Education and Training) for their efforts in making the conference a big success.
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by 150 statewide representatives working
in partnership with some of the nation's
top training firms, weTRalN provides easy
and affordable access to world-class
training, resources, and support services.



