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Trend Report

Training the Trades

Being able to read and
understand mechanical drawings,
illustrations and diagrams is an
essential workforce skill. Over the
past two years, weTRalN member
colleges have provided blueprint
reading training to 30 manufacturing companies serving nearly * The challenge of management clarity and consistency;
600 employees. Participants have included electrical maintenance o The challenge of organizational strategy and purpose;
personnel, industrial sales staffs, supervisors and managers.

Making It Work

Overcoming the Challenges of Learning

In his book, The Dance of Change, author Peter Senge lists
challenges that often prevent sustained learning and change in
most organizations. They include:

¢ The challenge of control over one’s time;

¢ The challenge of relevance;

e The challenges of fear, anxiety and vulnerability; and
“Blueprint reading is an important skill to have in a knowledge-

based economy,” according to Waubonsee College Business
Development Manager Tony Mann. Contact your local weTRalIN
member to learn how to bring this valuable training to your
company. Find them at http://tinyurl.com/wetrainmembers

¢ The challenge of transferring knowledge across organization
boundaries.

Well-planned internal and
external training systems and
programs can overcome
roadblocks to greater productivity
and success by creating an
environment that is conducive to
learning and emotional

investment. weTRaIN members
In 2008 alone, more than 11,000 individuals were trained in the are ideal partners and providers of

knowledge and practices necessary to work safely on client relevant, practical training that

company properties, according to WCCL Dean Tom Monroe. Learn  pyids better workforce and leadership skills. Contact your local

more about WCCL programs at http://tinyurl.com/wccltraining weTRalN member for a training needs assessment. They’ll work
with you to develop a training plan that breaks through the
challenges of learning.

Safety is another big workforce issue, particularly in the
construction trades. The Workforce, Corporate and Community
Learning (WCCL) Center at Lewis and Clark Community College
conducts contractor safety orientations for companies including
ConocoPhillips and Olin Brass.

In the Spotlight
ECC Awarded HUD Training Grant

Elgin Community College’s (ECC) Division of Corporate

and Continuing Education has been awarded a

$600,000 Hispanic Serving Institutions Assisting

Communities (HSIAC) grant from the U.S. Housing and

Urban Development Department (HUD). The three-year Federal grant
will be used to train more than 250 individuals and select workers at
companies in ECC’s service area.
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Find information on member colleges and
resource links at: www.wetrainillinois.org.
Click here for a list of member colleges.

ECC is the only college or university in lllinois to win one of the ten, highly
competitive grants.

The HSIAC project, ECC Community Economic Assistance Outreach Program, will
consist of: conducting outreach within targeted communities to identify and recruit
individuals who are unemployed or under-employed; providing training to incumbent
workers who qualify; providing training in specific industries (including green
technologies and green jobs); and providing follow-up to help ensure that workers
seek gainful employment or advance their careers.

At least 51% of the individuals trained must be low to moderate income, according to
ECC Dean of Corporate and Continuing Education Susan VanWeelden. “The program
will help develop a workforce that is prepared to meet the needs of the local
economy and its businesses,” she noted.

The project will commence in January 2010. Learn more about ECC programs at
http://tinyurl.com/ecctrains

www.wetrainillinois.org

About weTRaIN

Envision a versatile and responsive
statewide consulting group with the ability
to tailor high quality, on-demand, just-in-
time training to the specific needs of your
business, healthcare, government or
industry organization.

As the largest training provider in the state,
The Illinois Community Colleges weTRalN
network serves nearly 2,000 firms each
year through 48 training sites. Supported
by 150 statewide representatives working
in partnership with some of the nation's
top training firms, weTRalN provides easy
and affordable access to world-class
training, resources, and support services.



